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EXECUTIVE SUMMARY

Our phased capital works programme 2019- 22

has been supported with funds from Power to

Change, Nisbet Trust, Tarmac Landfill Trust, Bristol Ci ty
Council, private donors and other match funders.

Work included much needed improvements to

our Community Garden, developments to Trinity's Graffiti
Room and the design and build of a new outdoor event
space - The Den Sset in our historical grounds.

As well as carrying out significant capital works, w ith
Increased capacity and resources we have strengthened
trading through live events and grown our in-house Trini ty
Presents Programme. 8 platform for promoting
underrepresented and emerging talent.

We have strengthened relationships with communities
by creating a new role SCommunity Activities
Coordinator - who has built meaningful connections with
local groups in response to local need.

We have continued to put people and communities at the
heart of decision making 8&eviewing and updating our
democratic tools to ensure our communities influence
what we do. Work included updating our Membership
offer, a targeted Board recruitment campaign and further
development of our Programming Forum.

Thanks to the flexibility of funders and emergency grants
we have been able to deliver planned renovation and con
servation works and to adapt and thrive post-pandemic 8
strengthening our operational and financial resilience.
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GRAFFITI ROOM

Largely completed prior to lockdown restrictions.
Funded by Power to Change, Bristol City Council & Nisbet
Trust

Improvements have enabled us to offer additional accessible
space for meetings, workshops, and conferences .

Work included removing a blocking wall, installing a glass
balustrade to reveal the stained-glass window and restoring
original features. We have also installed better flooring,
acoustic panels the heating to ensure the space is more
adaptable.

-3UVm laqi wAm pUN SVIimp mpNi Sal *N A_L aw
VN mpAIpNL pa UAVN pUN Ja_SVLN_JN pa [aV_ ap
groups. | still get nervous for the first week, but

_NNL pUN Ja”iA_y aS apUNI iNai]N‘* SNN] A
TaV_TV_pUN IVTUp LVINIJpVa_--

Feedback, Gentle Creative Movement




GRAFFITI ROOM
(BEFORE AND AFTER)
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WHAT'S NEXT
GRAFFITI ROOM

In 2023 we plan to:

f Host weekly, open-
access creative sessions in the
Graffiti Room targeted for
Young People living in Trinity's
locality

f Provide free/subsided hire for
under-represented artists
to host regular networking
events and activities.




GARDEN

Funded by Power to Change, Forest School and Atter
Postcode Local Trust & private School provision
funders
97%0 of children

We made much-needed access showed increased
improvements to our well-used confidence
Community Garden.

_ 95%0 of children
We installed a ramp and pathway T T ey v—
around the garden as well as work skills
raised beds - so that everyone's
able to visit and enjoy the space. 04% of children

~3UA_\ yaq ma ~qJU' wN UAVN ]%e\}lllﬁgped new practical

coming here. We enjoy having a space to SKIlIS
run around in as we do not have a garden.

It is important for the boys to have a space

to run around in and spend time outside.

BUNy JavN LVTTV_T A_L WApPNIV _Te-

Parent/Carer, Forest School







GARDEN IN FOCUS:
COEXIST COMMUNITY
KITCHEN

Trinity partnered with

Coexist Community Kitchen to
deliver a series of community
gardening and cooking
sessions.

Coexist Community Kitchen
work with individuals who are
accessing support for mental
health issues, addiction,
loneliness, and anyone who
would benefit from taking partin
outdoor activities to

improve their personal well-
being.

The group learn about and take = VN JavNL [NAI_V_T pa Jaa\
t in harvestina fresh authentic meals from different parts of
par g the world, coming together with

produce such as carrots, people from differentbackgrounds
marrows and radishes, before and INAI_V_T Alaqgp pUNVI Saal-

coming together to cook a Toby, Participant
meal as a group. ’
Over the summer 2022 we

delivered six weekly sessions,

with around 30 people taking

part. Participants spoke :
about how these sessions help %
with mental well-being, reduced ‘
isolation and loneliness, and
offered the chance to learn more
about cooking and gardening.




THE DEN

: During the summer, Trinity worked to produce
Funded by Power to Change and Tarmac Landfill socially-distanced seated performances with local
Trust acts, offering much needed work for freelancers
and artists in Bristol. The Trinity Centre continues
to be inclusive of their local community in all the

The Den is our new seasonal outdoor venue that "
work they do and offer cultural opportunities for

feels likes a magical corner of a festival. The venue - PUN iNai]JN V. Amp IVmpal]e-
including bar, kitchen, outdoor seating and stretch-

tent - is set within our beautiful garden and heritage Thangam Debbonaire ME - 2021

grounds.

The Den opened June 2022 and provided a _ =
unique space for up and coming and emerging e e
talent development, as well as a venue for local food, T e
cultural and community activities. T

Between Apr 22 - Sep 22
11 events used The Den
Attended by 6821 people







THE DEN
(BEFORE AND AFTER)




THE KITCHEN

We experienced long delays due to
economic factors and the impact of
the pandemic the final element of
our Phased Capital works was
completed in Summer 2022.

The kitchen will provide a space

for community led activity alongside
a food offer for our 2023 season of
programming in The Den



THE KITCHEN (IN PROGRESS)



WHAT'S NEXT?
COMMUNITY KITCHEN

In 2023 we will continue our work with
Somali Kitchen and Co-exist, to deliver a
co-created outreach and

education programme. Targeted locally,
activity will centre around food growing
and cooking $roviding a space

for community groups to connect

and learn new skills.

"It is a pleasure to work in such a beautiful space
and to be part of something so positive that so well
serves the local community"

Volunteer, Putting Down Roots



COMMUNITY DEVELOPMENT

Membership GCommunity Kickstart



MEMBERSHIP

Through our new Activities Coordinator, we have
increased our commitment to working locally,
building new partnerships and welcoming new
Members such as Newtown Network.

We have strengthened our Programming Forum

welcoming representatives including local artists

A LINmVLN pA L AmmaJVApN Tlagim“ "VmSVn~ "
OVJUAILM* NIly m ppVJ m q]VA 3Ual_ NyJl

A JN m #ApAmUA N _[A~AV .

As part of Eastside -Nai]N" m A_ L -]JAJNm wN \/\/“%h_l"\w HAlL p_tLr’]_Ntha”?'P?d—pr GERE
with East.s.ide Co.mmunity Trust to reaph chgl V\\,'\', Ur,]\le‘lNNpeor\’Negv (; ] 'C _eNa\r, ,nv ?rl NSalNe-
communities to find out first-hand their opinions,

needs to help inform cultural and civic activity in Member, Programming Forum

East Bristol.



COMMUNITY KICKSTART

Through our Community Kickstart
incitive we have created opportunities
for communities to take-part in, and to
take action on the issues that matter to
them.

We have supported new groups and communities
to deliver regular and one-off activities including:

f Supporting local community organisation
Newtown Network to deliver community parties
and celebrations

f St Mungo's Putting Down Roots Project -
a weekly volunteer and support group for
adults experiencing street-homelessness

f Bristol Sex Workers Collective - a peer support
group who are meeting regularly at Trinity

f Black Creatives & grassroots community group
who meet monthly at Trinity

86% of regular groups returned
to Trinity post-pandemic

73% of regular groups are
targeted for marginalised groups

64% of regular groups at Trinity
are free to attend

"l never thought | would ever enjoy
doing anything like this, but I've
absolutely loved it - thank you".

Creative Coffee Morning participant
at Rosevear House



IN FOCUS: RUTH

Local Newtown resident, Ruth, has been She reflects that the lantern

wal\V_T wVpU 3IV_Vpy m a"~q_ REPINWADp®VAPYAr MAYV_T -wN
aalLV_Apal pa LNvNJai pUN ® 0 Kanall paeketiaymagic,  “sure

-la[NJp ™ 3UN ila[NJp AV Am pa q¥HeRaymakeshaimagic. | think

technology to imagine a sustainable future pUAP _m. widym@ to create in
City and hopes to include workshops across MY life, not just for myself, for the
Bristol and an exhibition - most of wal]L-e

all, Ruth wants to make a difference in the
world around her.

Ruth first started taking part in activity in the "l would love what | do to make a big
Community Garden at Trinity and remembers E,'ffgrirlff 'ntT.iworld’tl WOU'S Iofvel ttr? do all
the sessions fondly, particularly baking using inc o7 IINGS TIKe create wonderitl tnings

for people like homes for homeless people
the outdoor oven and the other people who or create wonderful animal sanctuaries. | just

took part in the sessions. Recently, Ruth took want to be happy with myself and make a
part in The Wish List & community arts huge difference."

project co-created by Newton Residents and

artist Michelle Roache. Ruth



BUSINESS DEVELOPMENT

Our People Ompact and Monitoring



OUR PEOPLE

We continued our commitment to creating a diverse and
reflective workforce representative of the communities
who live around and use the Trinity Centre.

We became an accredited Living Wage organisation and
have created opportunities for young people to develop
skills in the creative sector.

Through the Kickstart scheme we offered entry-level roles
to nine individuals including CPD, training and mentorship
for young people to gain paid experience in the cultural
sector including in event production, marketing and
communications and operations.

Existing Trustee Mijanou Blech stepped up as Chair in
2022 and was joined by Vice-Chair Chris Luffingham as
part of a cohort of seven new board members, recruited in
2021.

-3lV_Vpy Vm A Jg]pqlA] alTA_VmApVa_p
the art scene within Bristol which ultimately a lot of

young people are at the heart of. To have young people

at the back end of that who are helping to shape the

output, they know what young people want. To have

their voices heard loudly in that space, so that everyone

Vm INiIINmMN_pNL A_ L Vp m _ap [gmp JAp!
INai]Ne-

Sam Prosser, Kickstart Marketing Assistant



IN FOCUS: ACCESSING
THE ARTS INDUSTRY

Trinity is committed to creating
opportunities for people to gain access
to the arts industry and gain experience
In the creative sector, particularly
amongst groups with lower
representation in the arts industry.

Many of our permanent team members

initially joined Trinity on an internship.
ymUA® 3IV_Vpy m -laLqJpVa_

started her journey at Trinity in 2019 on

a three-month internship.

A role was created to suit both
ymUA mseimdnd the needs of

Trinity. Trinity feels that this

individually focused approach

to hiring staff leads to more

meaningful, fulfilling

employment, and means

that employees are in roles that

best suit their skills, experience

aRdhlongstermpampitions

Over ¥, of employees who start

at Trinity on internships go on to
stay as permanent members of
staff.

By offering both secure and
meaningful employment alongside
opportunities to progress and
develop a career in the sector, Trinity
can help ensure that careers in the
creative industry are a viable option
for everyone.



IMPACT AND MONITORING

We developed an impact/monitoring
strategy to better demonstrate our impact
and to understand our audiences. We
implemented monitoring frameworks
across our cultural and creative offer,
creating consistency in the way we gather
feedback and participant data.

We invested in CIVICRM, our Open- Improved mailing

Source contact management system in functionality enables

order to better track participants the marketing team to easily
N_TATN~AN_p AJlamm 3IV_Vpy mredte BdshokeMmailers in
This has included a Data Segmentation response

framework that allows for easier reporting to audiences' interests and an
across project activity, implementation of a improved mailing list sign up
QR code generator for event tickets, and privacy agreement has
iImproved GDRP compliance and improved the front end UX
integration with staff members Office 365 experience.

accounts.



BUSINESS
DEVELOPMENT IN
FOCUS: ACCESSING THE

A role was created to suit both By offering both secure and
ARTS INDUSTRY ymUA mseimdnd lthe needs of meaningful employment alongside
Trinity. Trinity feels that this opportunities to progress and
Trinity is committed to creating individually focused approach develop a career in the sector, Trinity
opportunities for people to gain access to hiring staff leads to more can help ensure that careers in the
to the arts industry and gain experience meaningful, fulfilling creative industry are a viable option
in the creative sector, particularly employment, and means for everyone.
amongst groups with lower that employees are in roles that
representation in the arts industry. best suit their skills, experience

and long-term ambitions
Many of our permanent team members

initially joined Trinity on an internship. Over % of employees who start
ymUA* 3IV_Vpy m -laLgJpVa_ aglaninon xggnships go on to
started her journey at Trinity in 2019 on stay as permanent members of

a three-month internship. staff.



PRESS AND PR COVERAGE

Locality Shines a spotlight on Trinity as a
Community Hub

Bristol 247 in focus on the women leadership

at Trinity

Bristol Cable cover our drive to fund
Community assets in Bristol




CONTENT

The Den Qaunch film

Garden Party Oilm

Ishmael Ensemble

Garden Sessions

Art Club



THANKYOU TO OUR
SUPPORTERS

#Getlnvolved

Trinity Community Arts Ltd, Trinity Centre, Trinity Road,
Bristol, BS2 ONW

iInfo@trinitybristol.org.uk s0117 935 1200

www.trinitybristol.org.uk
Reg Charity No. 1144770/ Company No.4372577



