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A MESSAGE FROM OUR CHAIR

As | conclude my first year as Chair of Trustees, | would like to extend my
sincerest thanks to our local community, supporters, and friends for your
unwavering loyalty and encouragement.

The enclosed Annual Report provides a snapshot of 2023/24. It not only
celebrates the diverse calendar of events we programmed across multiple
disciplines but also highlights the progress we have made in extending our
reach, strengthening partnerships, and deepening our commitment to

civic participation.

While the Trinity team should be immensely proud of their continued
"grsk k{k|®«l 7 pu~"zi zsyk ®~ 8ka«nft"hzz-
only to deliver an extraordinary cultural programme but also to explore and test
new creative practices. This has been done in direct response to identified

needs and through an engaged process of co -creation.

| am incredibly proud of what we have achieved together and excited for the

work ahead as we continue to inspire, create, and strengthen our commitment to " G

enable Creative Expression for All.

Chris Luffingham
Chair of Trustees, Trinity Community Arts




TRINITY IN

NUMBERS 11,736 3.405

celebrated
together at
weddings

people attended
community events
and celebrations

2,860

people took

part in events
as part of our C&N
programme

44,362

people attended
gigs and club nights

In 2023/24,
we welcomed

70,353

people across

1,180

events and
individual activities

2,145

people attended
conferences,
meetings and

training sessions

456

people took
part in weekly

or monthly
community classes

915

people took part in
activity off site

981

people took
part in events and
activities
as part of our
CYP programme

1,024

people took
part in other events
including exhibitions
and film screenings

1,568

people attended
theatre and
dance shows

1,301

people took part in
workshops and classes
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CREATIVE PLAY (0-5yrs)

Our programme of activities for ages 0 -5yrs focused on
creating opportunities for children to take their first and
next steps in creativity.

Responding to feedback from our 2021 Community
Consultation we provided more opportunities for families to
experience theatre and dance. We invited musical -theatre
company Tidal Tales Collective to perform "The Hare, the
Moon, and the River at Trinity', which used puppetry and
songs to explore environmental issues in a fun and playful
way, welcoming 40 families.

Alongside this we connected with East Bristol -based Theatre
Company, Travelling Light, to bring their performance, Igloo,
to Trinity. 65 children and their parents/carers attended the
non-verbal movement -based show.

In partnership with Central Bristol Children's Centre, we
supported the delivery of 36 weekly Stay & Play sessions and
free to access summer holiday workshops. During these
sessions- hosted in our community garden - our Forest
School team offered nature play activities including mud art,
nature trails, and crown making. Across five sessions we
welcomed 328 children.

There was a nice mix of activities, and the

children enjoyed getting messy with:the mud

and sticking feathers and leaves to their

pictures. It was nice to see the children smelling

the mint and rosemary as they are pressing
pz~pkada« ~| ®~ ®@rk f | ®s]|ql
Feedback, Summer Family Fun Sessions

We welcomed 82 families, all living locally,
to our Summer Family Fun Sessions.
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own play and awith encouragement acoming
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Feedback, Facilitator, After School Provision



Coming to Trinity Centre has hé1ped with
my confidence and helped me develop my
musical skills a lot. Having access to
equipment in the studio and a supportive
teacher makes all the difference.”
Participant, 1 -2-1 Music Tuition




CREATIVE ASPIRATION (16 -25yrs)

We created opportunities for young people to develop creative skills,
connect with the cultural industry and access performance opportunities.

We welcomed 68 young people to Next -Gen Sounds, our weekly open -
access music sessions. The sessions, hosted by professional musicians, and
delivered in partnership with Mental Health Charity Off The Record, provided
an opportunity for young people to develop their music  -making skills, gain
confidence and connect with peers.

Connecting with our live music programme , we programmed free -to-access
Music Masterclasses. These sessions connected young people with music
industry professionals including vocalist TLK, who performed at Garden Party,
and Sinai Soundsystem, who provide regular sound for club nights at Trinity.

We continued the delivery of Speak Out, a youth action project supporting
young people to use creativity to act about the things that matter to them.
Sustainable fashion experts delivered textile workshops exploring upcycling
and understanding the impact of fast fashion. Across the sessions, 11 City of
Bristol students attended, all of whom have identified Special Educational
Needs/Disabilities (SEND).

Connecting with Off The Record, six young people were invited to perform as
part of the charity's annual celebration. Watched by 130 audience members,
the young people played covers of much -loved songs, acoustic solo
performances, rap, and DJ sets.

|
2 i
P o

8 young people were
empowered to perform at three
showcases, including our
Garden Party (3,000 estimated
audience members)

‘6

It was great to hear about all the
S| g IRCHE T < < 2
|- S g kSR | K 2
S | @ SEREE ] S |
Participant, Music Masterclass
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IN FOCUS: NEXT GEN SOUNDS

Peter* is a young man who experienced significant
positive changes in mood, behaviour , sense of
belonging, self -confidence, and communication
skills through attending 1  -2-1 music sessions and
Next -Gen Sounds.

Peter had been without an educational program for

about five years and reported difficulty in engaging

with other activities outside the music sessions.

However, the 1-2-1 sessions and Next-Gen Sounds

fkgr{k ®rk p~g*"z 8§~s| ®« ~p Jk®k?
about a significant change in his mood and motivation.

Next-GenN~ " | i « s{ 82 ~" ki Jk®k?i« «k|] «k ~p f 'AI22~| g S4f g
and social interactions. This newfound confidence

extended to other areas of his life. Participating in the

sessions boosted Pierre's self -confidence, while

performing and producing his music increased his @

belief in succeeding at something he loves, elevating His confaTE e | o<l

his self-worth. have moved on significantly, and |
think lot of that is about him being
*not real name successful at something. His ability

to communicate effectively has
definitely improved throughout the
music sessions,"

Feedback, Support Worker
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COMMUNITIES AND NEIGHBOURHOODS

Using collaboration to create a responsive cultural offer

12



COMMUNITY PROGRAMME

We embraced a civic -led approach to strengthen our /8% of Winter Crisis Fund vouchers
Community and Neighbourhoods programme in collaboration were allocated to families whose children
with residents, community groups, and organisations based in attend local schools or children's centres
Trinity's locality. or take part in Trinity's Children and

Young People programme

Our free/subsidised hire offer enabled groups and grassroots
organisations to access affordable hall hire and additional support,
including marketing and event production. This year, we
welcomed new groups including Women of Colour who hosted
well-being sessions alongside established dance -based groups
such as Hype Dance and Gentle Dance.

We hosted Festus celebrations in December 2023, programmed
as part of a commemoration of the Windrush generation. This was
followed in March 2024 by All Ah Wi's International Women's Day w4
takeover, delivered in partnership with Salama Kefentse-Francis, a @ V4.

Festus stallholder.

We're a DIY, non-profit collective, all about

Alongside this, we responded to the Cost -of-Living Crisis by getting tog_ether to (sober) dan_ce on a
providing 150 local residents and users of the Trinity Centre a total Tuesday night. We're an inclusive, queer -led
value of £8,000 in supermarket vouchers. With 20% of residents happening.for everyone and EVEryboay, so

having an accessible; friendly;-well- -run

I|-V|ng Wlthln L-awrence Hill reporting thgy fl-nd it difficult to manage space - whe ro RIS < Y in policls
financially, this support came at a crucial time when many local rkz§« {7 yk ®r*"® 8§~««sfzk
families were grappling with unprecedented costs caused by Feedback, Regular Group

economic factors.
13



IN FOCUS: CELEBRATING WINDRUSH

Throughout 2023, we celebrated Windrush's 75th

Anni . E"“lill" e-| b{SéUSSion
nniversary through our Communlty arts programme. | = pan

JrNa®| kas| g ps®r N® JNEasteide +722 | s  ~zl
Community Trust, and the Malcolm X Centre, we created a
community -led project to celebrate the communities who moved
to Bristol during the 1950s and to give a voice to Caribbean
elders' experiences, resilience and memories.

In collaboration with two award -winning companies, Tamasha
Theatre and Coney, we created 'Duppy Hunter," an audio

AT k| ® 2k Develop® withNocat résiddnts and 2 Ve & & : :.
Malcolm X elders the performance was launched during Black £
History Month. A special listening party was held in November for "
Malcolm X elders who were unable to experience the walking tour

due to their access needs. 71 people downloaded Duppy Hunter

and 20 people took part in the community workshops.

We screened 'Barrel Children' at Easton Community Centre, a film @
exploring the challenges of Black families separated by migration

during the Windrush era. | felt welcomed and

comfortable at the venue, |
felt connected with my

Across the year, the projects connected with over 500 people - community, It encouraged me
using arts and entertainment to share, explore and celebrate the to value events like this as a :
history and experiences of the Windrush generations in Bristol. gz @ =28 kR k > s K [Eiguk 1€

Festus Stall Holder
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NEIGHBOURHOODS PROGRAMME

We adopted a hyper -local approach to understand the needs of residents
living within local neighbourhoods. The creation of the new role, Arts
Engagement Manager, enabled us to build upon existing relationships

and form new connections.

In Oct 2023, we collaborated with Onion Collective to deliver 'Understory', an
interactive workshop to create a digital map of social connections within the
local community. 63 people working in local cross -sector organisations
participated in the workshop to create the resource.

Through Fun Palaces, a national initiative supporting community -led activity, we
connected with Diverse Arts Network to support the Diaspora! Festival
programme. We hosted workshops to celebrate the rich cultural heritage of
communities from the Diasporas of countries in Africa, Asia, the Caribbean, the
Middle East, and Central and South America.

Brick Project, facilitated by artists Dan Petley and Fraisia Bruist-Papazian,
connected with Newton residents to create a community mural made up of
2250 individually painted bricks. As part of the project, 14 paid Community
Ambassadors hosted outreach activities, from a Henna tattoo session to a
football game.

This year's development of a Neighbourhood's programme laid the foundation
for the rollout of three Community Connector roles who will be embedded in
neighbourhoods and communities local to the centre from April 2024.

®

"We developed strategies for

working with residents that

allowed them to lead on the

project, tapping into their already
existing expertise by inviting

them to tell us all about their

Sz gk <" | i " ®r ks? «
- Dan Petley, Brick Project
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IN FOCUS: CO CREATING AN ARTS-BASED

COMMUNITY OFFER

Arts Engagement Manager, Jen Farmer has been
working with people living in the locality to co -Ccreate
an arts -based community programme.

Since joining the team in 2023, Jen has spent time within
the neighbourhoods of Newtown and Stapleton Road,
connecting with residents, community groups and
grassroots organisations.

Jen created new relationships and strengthened existing
connections, and these conversations have helped to start
building a programme of events and activities shaped by
local connections. Jenny adapted a collaborative way of
working with stakeholders to allow everyone to be part of
the decision -making process

Through this work, Jen connected with three ‘Community
+~| | kg®~2 «i pr~I pa~{ "8§asz
of three projects within Trinity's locality: Elders and
intergenerational practice in Newtown, individuals
experiencing food and housing insecurity in St Judes, and
women who live and socialise around Stapleton Road, one
of our most local high streets.

B < S -2 @M@ p~-? 0«
®r*"® pkiaki_ | ~® |~s|
A YA Anhklndhs%u%gﬂons«aboﬁ what pedBle ® r Kk
want or are interested in. Instead, we hope
that this approach will enable us to build
meaningful connections and understanding
with our most local residents."

Jen Farmer, Arts Engagement Manager
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SNAPSHOT: PARTNERS

Partnerships continue to be
integral to the delivery of
our programme.

By working in partnership,
we ensure that provision
reaches communities and
audiences that are
representative of the many
stakeholders who use or
live around the centre.

Through partnership work,
we can share sector
knowledge and think
strategically about where
our work can make the
biggest impact.

Some of the 50+ partners we
have worked with in 2023/24
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