


Milestones completed
Truss repairs

Lantern removal
Asbestos deconamination
Pump room

South studio roof repair

Tanks stabilised

02: Pump Room - Decontamination:
Removal of all asbestos within Pump
Room & decontaminate floor, retaining
key existing features.

01 Boiler Room Parapet

Carefully dismantle prescribed,
unsafe areas of boiler room
parapet and store materials on site
for future re-use.

ph3 ".‘ jwb works completed,

architecture & design

04: Tanks:

Drain tanks and repair as
required for future use. Divert//
stop up incoming supply.
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03: South Studio - HE Works:

Re-roofing of east end of South
Studio and associated masonry
repairs.




Main Hall

Internal scaffolding completed and
tagged

Brickwork around metal trusses carefully
dismantled for inspection

Embedded truss sections repaired and
treated

Brick surrounds rebuilt following repairs

Internal roof stripped and high-level
timber structure inspected

Lantern removal and full glazing
replacement
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South Studio

Roof glazing and masonry
works completed

Temporary site office setup
Soft strip of internals

Space ready for site visits
and information point







Pump Room

Temporary resurfacing
completed to support
works progressing as part
of wider overall programme

Access enabled via
internal scaffolding setup

Preparatory works aligned
with structural inspections
and sequencing







North Wing

Included within internal
scaffolding and access
strategy

Early-stage works
coordinated alongside
Main Hall activity

Further inspections and
repair priorities to follow
once full access confirmed
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Masonry works

External scaffolding completion (Mar 2026)

Adaptations made for highways requirements
and ground conditions (west elevation)
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Installation of half-deck and all-weather i &ms T v AT
covering to maintain programme : o — S —— Eeﬁ J,ﬁ;’g; Ding \
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Asbestos-safe removal of rooflight glazing

Glazing replacement in progress

Masonry inspections scheduled with
structural engineer and architect

Removal of vegetation and commencement of
repointing and repairs







Art of the
Possible

Creative activations on site feat
artists Grove and Maneera (pic,
right)

Learning & participation
programme with artists, young
people, uni students and local
residents

Supporting new work, skills
development and emerging talent

Builds pathways into creative
careers alongside heritage
learning and participation
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https://youtube.com/playlist?list=PLNo6LKIhfFMzonHTOalC-nPO_-Rp8CTeO&si=0-EaobSXJf4aR33H

Phase 2 What's Next

ALL LANTERN LIGHTS TO BE REPLACED WITH ALUMINIUM, DOUBLE — — — — — — — — — — — — — — — — — —
GLAZED UNITS - TO DETAIL

ALL ROOFS TO BE STRIPPED, ASBESTOS TILES REMOVED, ROOFS — — — — — e e e e e e e e — — »
QVERLAID WITH INSULATION & RE-CCVERED WITH TRADITIONAL i~
SLATES - TO DETAIL

FORM NEW GLAZED LIFT ENCLOSURE OVER FORMER FORGE —— —— v e e e : l— g 1
il 4
FORM NEW ACCESS DECK OVER TANKS WITH FRAMELESS GLASS _ | __ _| A
BALUSTRADE TO PERIMTER 4 ! o
9 \

v-.' v

ALL LANTERN LIGHTS TO BE REPLACED WITH ALUMINIUM, DOUBLE __ ___ P
GLAZED UNITS - TO DETAIL

EXISTING PILLASTERS AND TERRACOTTA TO BE RETAINED AND FULLY — — — — —F — — — — —
PROTECTED DURING ALL WORKS

FORM NEW OPENINGS AND INSTALL NEW PEDESTRIAN ACCESS DOORS — — — — - — — —

FORM NEW STEPS UP FROM STREET LEVEL; TO BE CONTAINED WITHIN we v e e e = === I
DOOR OPENINGS & NOT TO PROTRUDE PAST EXISTING ELEVATION —

FORM NEW LEVEL THRESHOLD ACCESS — — — — — — — — — — — — _J

FORM NEW LEVEL ACCESS INTONCRTHWING — — — — — — — — — — — — — o — — — — — — — — — — — —

PROPOSED FRONT ELEVATION - scale 1:100 €2 At




Key Funders &
Supporters
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